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1. GENERAL | oate: 2010 reviewsn 020725
This regulation states polley and procedures applicable to the premotion of

eployees {staff employees and staff sgents) up to and including grede GS~15,

It does not apply to promotions ihvoiv.{ng .g:r"acias GS-16, 17, or 18, or to the

promotion of employees compensated in accordance with Wage Board, or Negotisted
HWage Schedules, |

‘/ <>  POLICY
The promotion of Agency amployees will be based on consideration of their
quelifications and demonstrated abilities in relation to Agency needs., Every
effory w:ul be mede to £111 newly created or vacant positions by the promotion ] |
or reasgigmment of qualified Agency aﬁployeaé befors ex’uemal facru:ltmént i=
undertaken,

v e Employees who have completed the minimm Agency exparience requirenents

apecified hereinﬂo oﬁa&oower the zone of considsration for promotion and

Approved For Release 2000/08/30 : CIA-RDP30-01826|
be considered for promotion at least oace each yeer therssfier.

e TR



-
»

-

Approved For Release 2000/08/30 : CIA-RDP80-01826RO0M080031-5 v

DRAFT 3 .
December 12, 1955_ S5X1A

25X1A  REGULATION -

o _ PERSONWEL

b.  Hormelly, an employeets grade will not exceed the grede of his present
posltion. If, however, an individual's grade and the gradé of the
position he occupies sre the saus, he may be promoted one grade, within
the controls 'prescribed by this regulation, when he has been competitively
3olected for the propotion by the Heed of his Career Service,

/;, DEFINTTION |

Carear Service Grade, futhorization, as ueed in this regulation, mesns the

total number of authorized znilitary and civilian positions st each grede level

within the celling established for a perticular Carser Service, Military

Fositions will be converted for determining the Career Service Grade Authoy-

1zation, bazed on the sosimilated rank teble N

/ RBCPONSIBILITIES
2. SUPERVISORS

Supewisors at all levels are responsible for eveluating the performance

25X1A

of employees under their Jurisdiction end for maldng recommendations to
the heeds of appropriste Career Services, through normal comrané channels,
concerning the promotion of such employess, according to the prcevisions

/ of this regsulation.
be  HEADS OF CARERR SERVICES

(1) Herds of Cereer Services are respensible for agtablishing procedures
for the consideration of all persommel in their Caresr Servicss for
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promotions on & competitive basis and for requesting the Director

of Personnel to take specific action to effsct promotions. The

fact that promotion actions are recommended constitutes a certification

- by the head of the Career Service that the individuals have besn found

through compatitive eveluations to be the best qualified of thosze

within the zone of consideration, competitive eveluations will be

baaed on comparison of the qualifications of each employee within

the gone of consideration against ell others in his grede with due

consideration glven to such factors &s:

()
(b)
(o)
(@)
(e)
(£)
()
(k)

Experience

Skills and a'bilities

Performsnce end other elements as reflected in his Fitness Report
Training

Bueation

Length of service

Career Staff membership

Any othesr fagtora which might be pertingnt to the individusalts
future relationship with the Agency,

/ {2) Heads of Carser Services will establish controls to ensure that the

grade distributions of employees in their Career Services do not

exceed the Career Service Grade Authorizetion for their servica.
¢, DIRECTOR OF PERSONKEL

The Director of Persomnel is responsible for:
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/ (1) Ensuring compliance with the regulstion by continnous .evaluation of
the Agencyts promotion program.

-} (2) assisting o.ffiqiala &t all levels in carrying out their respon-

’ sibllities in accordence with this regulation.

J (3) Reviewing all promotion requests and finally approving those promotion

aotions which conform to the provisions of this regulation.
/( {4) Periodically determining end issuing & tatulstion of the Carecs

Service Grade puthorizations, based on the ceiling of the (sreor
Service concerned.

Js  AGENCY LENGTH OF SERVICE REQUIREMMTS

An employee will enter the sone of congideration for promotion waen he has

served in his current grade for the appropriate period es indicated below:

Current Grade Months of CIA Fxperience
GS=1 through 6 6
GS-7 through 11 12
GS~12 and 13 18
GS=-14 ' 24

6. . PROCEDURES

Requests for promotion will be submitted to the Director of Personnel cn
Standard Form 52, Request for Personnel sction, in accordsnce wiih the
instructions in Randbook Mol

7o EXGEPr.IONS 7

Reconmendations for promotions which involve exceptions to the policles,
requirements, or procedures in this regulation will be forwarded to the

Director of Personnel by the Head of the Career Service concerned in a memorandum
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of justification attached to Standard Form 52, Request for Persommel Action,

l The Director of Persornal will finally &pprove or disapprove recommendations
for exceptions, subject to review only by the Director of Central, Intalligenﬂso
Excsptions will be made only when it is clearly established that the promotion
is warranited on the besis of eircumstences such a8

- 8  An employee was initlally anployed at a grade below that for which he
wes qualified; or
b.  4n individual is qualified for promotion based partly on kia oxparience
prior to his entry on duty; or ‘
€. Such sxception is necessery to reoognize and utilize an employee’s cut-
steading ability.
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